Armstrong Conservation District
Directors Meeting

124 Armsdale Road
Kittanning, PA 16201-1450

November 19, 2025
7 PM Business Meeting — In Person / Zoom Platform
6:15 PM Executive Session for Personnel Matters

. Call to Order
. Public Comment on Agenda Items
. Minutes
. Treasurer’s Report
. Approval of Needed Supplies / Outstanding Bills
. Old Business
Armsdale Update
PMRS Update
Agricultural Education Center Update
December Dinner Meeting, 12/17 @ 5:30 pm
2026 Action Plan Adoption
. New Business
Personnel Committee Report
2026 Healthcare
Tree and Seedling Sale
2026 Meeting Times
Director Memorial — DeJay Claypoole
MOU Collective Impact Initiative Working Group (Greater PGH
Food Bank)
8. Discussion/Announcements
9. Agency Reports
10. Cooperator Agreements
11. E & S Control Plan Reviews
12. NM Plan Reviews
13. Public Comment Period

14. Next Meeting — December 17, 2025

15. Adjournment




